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The Workplace Health and Safety Strategy (the Strategy) is a
government plan for action intended to:

raise awareness about workplace health and safety

coordinate and prioritise workplace health and safety
activities across stakeholders

improve the infrastructure that supports workplace
health and safety.

The Strategy was launched in June 2005, and sits within the

wider context of the New Zealand Injury Prevention Strategy
(NZIPS), a government initiative to improve the systems and

processes that support injury prevention activity.

The Strategy emphasises the importance of government
leadership and the benefits of better aligning the work

of agencies responsible for workplace health and safety.
The Strategy recognises the leading roles of industry and
communities in improving workplace health and safety in NZ.
The Strategy vision, “Healthy People in Safe and Productive
Workplaces”, also makes the connection between workplace
health and safety and productivity, recognising that good
health and safety is an important characteristic of high
performing workplaces.

When the Strategy was launched, government signalled
the need for it to be reviewed after three years of
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implementation. Now is the time for that review. In addition,
the current climate provides a timely opportunity to take
stock of workplace health and safety in New Zealand, and
ensure we are all doing things as effectively and efficiently as
possible. This review provides you with a chance to contribute
to that task.

The review needs to benefit from the wide range of health
and safety expertise and awareness across New Zealand. To
ensure we capture a broad spectrum of opinion, the review will
be structured around three areas of activity:

CONSULTATION ACTIVITIES

These activities will include public events (in Auckland,
Wellington, Christchurch and Dunedin), consultation with
government agencies and in-depth interviews with a range of
health and safety practitioners and experts.

STOCK-TAKE OF ACTIVITIES
This includes a formal review of activities that have been
undertaken and completed since the Strategy was launched in
2005.

PUBLIC SUBMISSIONS

Any individual, organisation or association is invited to provide
a written submission to the Department of Labour.

Department of Labour



WHAT'S THE FOCUS OF THE REVIEW?

We want the review to result in practical and constructive
improvements to workplace health and safety and business
performance. These improvements will require a combination
of actions by government, industry and the community.
Consequently, we have developed four action areas to
stimulate and inform your contribution to the review. We
suggest that you actively consider these action areas in your
submissions.

LEADERSHIP

Health and safety is everyone’s business — government,
industry and community all need to take a significant role.
Similarly, leadership is not just about how senior a person

is. It is as much about their commitment and drive — their
dedication to ensuring that health and safety is a fundamental
part of their everyday business. Leadership is important

at governance and management levels, but it is just as
important on the shop-floor, and that necessitates the active
involvement of workers at every level.

CAPABILITY

Capability involves equipping people and organisations with the
necessary skills and confidence and providing the opportunity
for them to contribute to improved workplace health and
safety. Capability is critical when building healthy, safe and
productive workplaces. This applies equally to small and large
businesses and is critical to the work of professional groups
and government agencies charged with developing health and
safety policy.

KNOWLEDGE

Developing effective systems, processes and policy requires
sound knowledge. Knowledge informs leadership and fuels the
development and maintenance of capacity in the health and
safety sector. Knowledge includes health and safety research,
incidence data, occupational health data, international trends,
workplace experiences, and the accessibility and quality of
technical guidance.

HEALTH AND SAFETY INFRASTRUCTURE

Workplaces do not operate in isolation. There is a legislative
framework, there is a worker compensation and rehabilitation
scheme (ACC), and there are a range of training organisations
and standards. In addition, workplaces operate in a wider and
dynamic labour market. There are also workplace specific
systems and processes.

In combination, these constitute the infrastructure for health
and safety in the workplace. This infrastructure determines
the expectations of government, industry and the community,
and provides the tools required for the health and safety
sector to achieve higher levels of performance.

WHAT ARE THE KEY QUESTIONS OF THE
REVIEW?

The review effectively seeks to answer four questions:

What progress has been made in workplace health and
safety in New Zealand over the last three years?

What is working well and should be continued or
expanded?

What are the main barriers to achieving the goal of
“healthy people in safe and productive workplaces”?

What should the current and future priorities for
workplace health and safety in New Zealand be?

HOW TO HAVE YOUR SAY

You can have your say on the future of New Zealand workplace
health and safety by:

« POST
Posting a written submission to:
WHSS review team
Department of Labour
Health and Safety Policy team
PO Box 3705
Wellington

. WEB
Or by visiting:
www.whss.govt.nz/review/submissions

. PUBLIC CONSULTATION
There will be breakfast consultation events in:

Wellington
7.30-9.00am, Wednesday, 29 April
Duxton Hotel, 170 Wakefield Street

Christchurch

7.30-9.00am, Thursday, 30 April

Rydges Hotel, Corner of Worcester Street & Oxford
Terrace

Dunedin
7.30-9.00am, Friday 1 May
Kingsgate Hotel Dunedin, 10 Smith Street

Auckland
7.30-9.00am. Tuesday, 5 May
Waipuna Hotel, 58 Waipuna Road, Mt. Wellington

<> Please confirm your attendance and intended

workshop location by emailing us at:
whssreview@dol.govt.nz




1. Full name

2. Name of organisation
3. Address

4. Email address

5. Telephone

Please answer the following four broad questions. Feel free to attach any supporting documents.

What progress has been made in workplace health and safety in New Zealand over the last three years?

Consider these areas:  Leadership =~ Capability = Knowledge Health and safety infrastructure

What is working well and should be continued or expanded?

Consider these areas:  Leadership Capability Knowledge Health and safety infrastructure



[ What are the main barriers to achieving the goal of “healthy people in safe and productive workplaces”?

Consider these areas:  Leadership Capability Knowledge Health and safety infrastructure

[ What should the current and future priorities for workplace health and safety in New Zealand be?

Consider these areas:  Leadership Capability = Knowledge Health and safety infrastructure

Please detach and return to us at: WHSS review team, Department of Labour, Health and Safety Policy team, PO Box 3705, Wellington



